Module D: Personal and Social Development
Introduction

Physical activity often occurs in a social context—in fact, people are encouraged to be active with others as a way of staying motivated and keeping their activity schedules on track. People will seek out others who care about them and their goals and who support them emotionally, regardless of their skills and abilities. This need to feel connected is also present in our everyday lives, whether at school, in the workplace, or at home. Our capacity to feel connected is largely dependent on the social interactions we experience during any activity. We would all benefit from becoming more aware of how we interact with others and how this interaction may be influencing our own and others’ experiences. 
Lessons 1 and 2 of Module D focus on the characteristics of effective teams and the individual roles of team members. Students develop their understanding of the stages of development that teams go through as they work toward achieving their goals. In addition, students gain a greater understanding of the importance and contribution of individual communication skills within effective teams. In Lesson 3, students examine the role of team leaders and the impact of their leadership style on teams.
This module differentiates between the terms groups and teams. For the purpose of this module, the following definitions are used:

· A group is an assembly of individuals who tend to function independently in working toward meeting their own goals rather than a collective goal.

· A team is an assembly of individuals who understand why they exist as a team and share in the creation and accomplishment of common goals. A team could be a sports team, a committee (e.g., yearbook committee, student council), a business venture, and so on.  

The active learning opportunities suggested throughout this module aim to reinforce the content of the lessons and enhance the learning outcomes through experiential learning. More important than the learning activities themselves is the time taken by the teacher/facilitator to debrief the activities with participants, thereby enabling students to gain a deeper understanding of the concepts and learning outcomes. Possible debriefing questions are provided for most of the suggested instructional and assessment strategies. (Also see Appendix E: Active Learning Strategies.)
Module D: Personal and Social Development contains three lessons:

· Lesson 1: Effective Teams

· Lesson 2: Team-Building and Communication Skills

· Lesson 3: Leadership Skills

Resources to support the lessons are provided in the Resource Masters section of this document.
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