WESTERN

School Division
Morden, Manitoba

7. Annual Planning Cycle “Rooted In Caring

Committed to Learning”

The Western School Division Board follows an annual planning cycle. This cycle represents key
activities and processes regarding planning, consultation and reporting for divisional goals.
Board agendas reflect this planning cycle.

Divisional goals are established through annual division planning sessions held prior to the
commencement of the budget process. These priorities provide direction to division staff for
budget development, division planning, and school planning.

The following diagram summarizes the planning cycle. Opportunity for direct community
engagement is noted by the gold sections.
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Reference:

Policy 4 - Division Goals and Success Indicators

Policy 10 - Board and Superintendent Annual Evaluation
Policy 14 - Community Engagement

Policy 15 - Finances
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