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16. Contingency Planning oo et g

In order to protect the Board and the school division from the sudden loss of Superintendent

services, the Superintendent will have at least one other school division administrator familiar
with Board and Superintendent issues, including the principles of policy leadership and good

governance.

The Board will ensure that measures are in place to allow for the timely continuation of division
services in the event of a crisis resulting in the loss of said services. A contingency plan will be
monitored regularly to comply with changes within the division.
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